THE DEVELCPMENT OF THE IMG AND ITS LEADFRSETP By Klein. "

Introductions Where are we (oing? - :

There is a certain amount of disorientation within Tendency A. This is partly the
result of the fact that some comrades feel that the IMG is rotten and "want out",
But only partly. Meny comrades are very unclear as to what the basic tasks of the
tendency are and in spite of the fact that that tHey feel a split would be wrong and
unjustified they remain unclear as to cur basic tasks because they are not clear

tendencies of development.

Beecause of lack of clarity on these things, comrades may well.ask themselvest what
on earth may happen next? C.K. the ING leadership has not capﬁiulated decisively
to the bureaucrscy as yet, tut who lmows what-it may come pp with next?

We can tackle these questions of where the IMG and its leadership is going only
by examining how the organisation has developed, by examining and assessing the
main phases of the Group's history. But unfortumately, just as the versions of
history Imocking around” in the majority are almost entirely polemical or
apologetic, historical discussion in the tendency is zlso often blighted by
weaknesses: namely,'formaliam' and' empririciaml X

The formalist version of the IMG's history prevalent in the tendency has, the
beauty of simpliecity and it rns something like this: the IMG's history up to

1872 may have been good, bad or indifferent, but the main thing is that it is

not important; what is important is what happened after J972 when the organisation
was gripped by Jonesism, a deviation from orthodox Trotskyism;: since IYT2 Jonesism
has been leading, or rather misleading, the organisation, and since that year also
there has been a minority struggling more or less continuesusly ( and if it wasn't
continuous it should have been, instead of disbanding in I973) against this deviation;
of course, so the ergument runs, the forms of Jongsism have varied, but the essence
has remained the same, and by and large the same relaticn of fiorm and essernce holds
true for the opposition. And, of course, the comrades who hold to this formalist
version of IMG history very understandably conclude with the following guestion:

" O when may it suffice?" How long must this struggle go on? Why don't we make a
break, and 'put our ideas into practice'?

A4s 1 said, the beauty of this version is its simplicity, But it also has another
attraction, namely that in one sense at least the forms have remained remarkahbly
the ssme sinece I972. Jones has been continucusly in the dominant tendenecy and the
leaders of the main minority tendencies have also remaimed remarkably similar
from a physieal peint of view. Thus, the formalist view of history has a powerful
attraction for comrades who feel the IMG should be abandoned.

s far as the empirieist school is concerned it consists of cobbling together facts
in & largely undifferentisted way without any regard for method. Iittle attempt is
made to pericdise the development of the organisation around certain crucial
mements in its development. Thus empiricism can easily become the counter—part of

" formalism: suitable facts are fitted ikto the formalistic structure.

And one of the mest striking features of such formalist histories of the IMG ig

the scant regard they pay to one of the crucisl political deverminants of the
development of the group and its leaderships namely, the Fourth Tnternational and the
Internationa] leadership. ;

What I will attempt to do here is not 2 comprehensive history of the IMG Wt an
assessment of certain crucial twrning points in that history, particularly in the
history of leading cadres and of the tendency struggles. And fPom this I hope it will
be clear how empty the formalist version of history deseribed above ib. I hope that
it will also be possible to draw some lessons from this hietory, in the form of
assessments of some key features of the organisation and its leadership today.



I. The Founding

The initial mucleus. of our-grganisation was .called the International Group. The“’;
name was not accidental: it was a banner against the nmational particularisam in
jdeology and strategy represented by the other tendencies on the British left.

It &1sc represented s serious committment to the building of the Fourth Internation
We can say withbut any exaggeraticn +hat without that link with the Internatiomal
there would be no IMG today. - ; il - i

The second crucial fact about the initied rmcleus of the IMG is that it was linked

+to the traditions of the wpabloite" International Secretariat. fnd "Pabloism" mesns
something very impertant from an jdeological point of view: it means a fighk

against dogmatism and sectarianism within the Trotskyist mevement, More specifically
it means s rejection of the idea that revolutionary Marxdsm is a fixed set of true
formilas which must simply ke defended against all.comers, includine for some
dogmatists against revoluticns. Marxism develops in the closest conneetion with the
movement of the masses, learns from these movements and is modified by the experience
of these movements: that is what happened with the exXperience of the anti-buresucraeic
strumgle in the East European countries in the 1950s, with the experience of the
' Algerian revolution and the fubar ‘revolution®and so on. What protects revoluticnary
Marwists from deviations is mot principally the olassic texts and the classic formulae
tut the common effort of the living Tnternational in different countries throughout
the world. L. = :

And this attitude towards our theory and programme £ls0 governs our attitude towards
qurselves: we are not — this little group on the far left i% Britain — we are not
the sole hearers of 'the method'; wé are not the true possessors of the key fo
) solving the strategie, progr atic and ideological problems of tHe workers movement:
those who believe themselves to have this monopoly may-gain the benefit of zeal and
and group pride, btub they lose all sense of proporticn is a slide towards fetishism
" and secterianism. : '
i
The formatien of the IMG was a real and vital break from the traditioms of Healyi=am
and the Crant group. It created 2 tradition which must be defended.

P, Entry Work snd the Fight against Right Deviations. _
Many people on the far left in Britain identify sectarianism with faction fights and
splits. This is wrong. sectarianism can be associated with splits only when these
splits have nothing to de with the real inserests of the working class and our
therefore unprincipled;, only when people split over short—-term considerations or

to defend some fetishe . — — - . it

From our point of view, from the point of view of those who oppose dogmatiem and
sectarianism tendency fights and faction fights are a normal and indispensible

part of the development of 2 reyolutionary Marxist organisation and of the education
of cadres, 4nd splits also can on oceassion be necessary in order to defend vital
workdng class interests. This was the case in the entry period.

The first crucial struggle in the formation of the IMG was the fight against the
Militent leadership's capitulationist politics vis 2 via the Labour Buresaucracy.
At the time, in the mid-T960s;, the bureaicracy was trying to root out the Healy
group which had gained control of the Y.3. Some comrades in the Militant group
as=isted this process by expelling an SLL member from the Iabour Party. The question
of principle was olear: +he conrade had openly broken with with & basic need to
defend working class militants against bureaucratic repression, and the Militant
leadership then proceeded to justify that setion. The comrades in the IMG broke
correctly from the Militant on that issue. The historical balance—sheet of that
spli® snows it to have been abhsolutely correct: the incident was not an episcdic
aberration on the part of +he Miligant group, but rather expressed a deep going
transformaticon in the prngrammatic_ch&racter of the Militant.

The Second struggle imvolving the cadres of the IMG was the fight with Coates.
During the entry work the Coates current within the organisation developed in all
increasingly pronocunced i ght—opportunist direction, refusing to tiild a Trotskyist
organisation when such work conflicted sharply with relations with the Left Bureau-—




LB ]
cy. Differences developed in relatiom fo the rumning of the Vietnam Solidarity
ampaign and culminated in Coates! refusal as editor of the paper (The week) to

denounce the role of the TGWU bureaucracy in selling out the dock strike of I%67.

For this open bresk with working class interests Coates was expelled from the IMG

and cnece again the historical balemce—sheet of that split shows that the iasue was

not at all a conjunctursl ome, but a fundamentally different class orientation as far

as Coates was concerned. The split was vital in order to build the IMGx as a revolution—
ary Marxist organisation.

But the question must be asked: how was il poassible for such a right—opportunist
trend to grow up in this period in the IMG? And the answer to that question lies in
a halsnce—sheet of the entry work, not only of the IMG but of the Intemational as

a whole. For theie was an orgenic commection between the development of the.Coates
trend snd certain ambigmities of strategy and mis-assessments of «the conjuncture
.on the part of the Tnternational leadership. This whole problem is explaingd very
well in ode Peterson's history of the IMG written in I972. I will not deal with the
mis-asseasment of the conjuncture which cde Peterson covers at lemfth and which is
of purely historieal significance. I will simply guote cde Peterson on the strategic
concept of the replacement leadership. He writes as follows:

" Thia idea was developed from the experience of the labour movement

in Europe after sections of the working class became disillusioned with
their traditional parties. There was not an automatic move to Ehe Teft
and greater support for revoluticnary tendencies. On the cohirary, apathy
and a shift to the right were more common and in the generally more
unfavourable conditions, the revolutionary organisations became weaker
not stronger. The idea wes that in a situation where the revolutionary
organisation was not, in the eyes of millions of workers, a viable
alternative to the discredited social demeeracy or stalinism, the
replacement leadership would form a hridge which would lessen apathy

in the working class by avoiding a completely demoralising disillusion~-
ment. The formation would also create a milieu in which the revolution-
aries could participate. The mass left wing we wxpected would, therefore,
if it were to fulfill this function, have to be led by people who were
credible alternatives to the existing leadership imethe eyes of millions
of workers. For these rsssons an integral part of our entry work was to
.degand of such figures as Frank Cousins that they seriously challenge
; Wilson and co. for the Lesdership of the Iabour Party." (Peterson T972).
Now, in the absence of a "mass left wing" this strategic orientation pushed the IMG
into +he milieu of the left bureaucracy, and above all pushéd Coates himzelf into
that milieu-since® he was the main political leader of the orgaRifation. Cperating
in suchea milieu is not in itself disastrous at all, but it ecreates powerful
pressures to adapt to the bureaucracy. The ING did not succumb to these pressures —
on the contrary, the building the VSC was a triumphantly successful campaign, not
only in solidarity with the Vietmamese Revolution but also against the Labour leader-
shig. But Coates was pulled away from revolutionary politics. Furthermore, the break
from entry work, as we shall see, did not bring with it a thoroughgoing political
and strategic re—thinking and re-arming on the part of the International leadership
and this was to bring problems which in some respects have been with us ever since
and in some respects are suming to the fore cnly now.

But having said this, the overall balance-sheet of our entry work was a very positive
one: it brought a national cadre organisation into existence, regulting in a small
force of comrades with wide experience in the mass organisations of the class;
secondly, it brought a vital programmatie clarification against right-opportunist
currents; and thirddy, it laid the political basis for the turn from entrism via the
VsC in T9%8. '

. B 4 2
VS0, New Forces, the I969 Split. .o
The campaigning method of our entry work, the Fl's international drive for solidafity
with the Vietnamese revolution from the 3th World Congress, and the break with
(oates enabled the IMZ to be amomgst the most successful of the Buropean secticns
in relating to the new pericd that opened up in 1967-68. While some secticms like the
Italians were decimated by their failure to make the turn adeguatedy, and others
like the Cerman¥s stagnated relatively speaking as a result of their hesitancy, the IMG




was able to move with great rapidity into the centre of the youth upsmmge through
the founding and leadership of the Vietnam Solidarity Campaign which came fo &2
deminete left wing politics in Britain in I967-68. ind ancther point should he
gtressed:z it is very doubtful that any group other than .one schooled in "Pabloiam™
could have provided the flexible end non-sectarian leaderspipunecessary to buyild
such a large united movement with such disparate forces :.it was nob surprising that
both the Healy Group and the Militant utterly failed to crlnlt to the Vietnam
Solidarity movement. e B

Through the V50 the IMG doubled and trebled its membership in lese than two years.
From that time onwerds the IMG has been seen =s one ofthe main revolutionary .
currents on the British left.

However, along with such successful growth which provided the whole socialist
movement in Britaim with an experience amd & lesson of Infermational sclidarity
which retains its influence and value to this day, two.other facts must be stressed:
first, the very rapid recruitment provided tne ING with a large mmber. of new
forces drawn very largely from the student field, without important experience of .
any kind in the mass organisations of the working class and with very little
ideclogical and programmatic training. This was to create serious problems subsequ~
ently, And secomdly, the turn from entry work was carried through largely without
gtrong leadership and guidance for the Furopean sectionz from the Imternational
leadership. More specifically, it was only at the 9th Congress In the early
gumer of T960 that general tactics for the turn were laid out; also, the tumm

was not simply a problem of party building tsctics but & problem of strategy,
relations to the mass organisatioms, and the form of our fight for the slogans of
the transitionsl programme: in short the turn threw up the need for a complete
reworking of our entire programmatic and sirategic thrust, not to throw everything
out the window — fer from it — but to work cut what should be discarded, what
should be kept and what should be medified ete. And the sections in Furope did not
collectively discuss and hammer cut the politice of this turn in a thofough-going
wWey. and this failure was 2ll the more serious when it is linked to the fact
rreviously mentioned: the rapid influx of new forces from the student field.

Towards the end of T988 a new tendency struggle developed within the TMZ, involving
especially the comrades won to the organisation in London during the entry period.
It is inevitable that such sharp turns should bring resistance and smehkex debate
within any healthy revolutionary organisation. The comrades of the mlrorlty wera
reluctant to abandor the entrist crientation, felt the VS0 sctiviiy was over-
emphasised snd were suspicious of the organisation's turn to the student movement
(et the start of I%68 the IMG had possessed virtually no students, less than half a
dozen}. These differences wers of an essentially tactical nature and should kot
have led to a split, but the ghserce of a clear deep—going political eleboration
- of the turn internstionally and in Britazin bred suspicions amomgst the migority
aboot a ‘! petty- bourgecis' capitulation on the part of the International and jeqd
them t¢ break discipline within the VSC and split early in IS¢®, going in differmnt
dirsctions btut mainly linking up with some dissidents Trom the Militant group
toigét up'the Chartist group. A

Without adcptlny the Fort -Enox mentalltv whick the SWP tenda to adopt towerds its
cadres, we must not forget the importance of trained leaders within a revolutiop—
ary Drganisatiﬁn. And at the #nd of the I960s the IMG had = resl cadre problem.’
Some of the most capable theoretical and political leaders of the organisation had
left with Coates. The I6 comrades of the 1969 minority- +ncludeﬂ some .of the most
gxperienced members of the IMG. In I969, the main leader of *hﬂ o“ganlsdtlon apart
from cde Peterson, cde Carmley, had to return to Canads. So that by the’ m;ddle of
199 prowebly no more than about 25 or 38 comradec in the whole organisation had
been in the IMG since 19e5. And those comrades were scattered throughout the -
country. 30 in Londin, where the day to day leadership hfl*ke group was concentrated
new comrades with very little grasp of the ideclogical and programmatic principles
of Trotskyism played a disproporticnately large role. and this disproportion was
made even greatelr by the nature of the politieal turm which the IMG had made towards
the student and youth radicalisation: this change in political 311§ alsu involved. a
change in the cemtre of gravity of the cadres of the organisation: it was prec1sely







